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MARKETING PLAN

INTRODUCTION

RESULTS

This marketing plan is aimed to consider the entire challenges of smartphone industry with emphasis on competitive functionality, adequate price policy and attractive advertisement. In addition, in this plan embraces the
analysis of current smartphone market, its threats and trends as well as potential changes.
The approaches and strategies that help to predict sales, beneﬁts and costs will also be mentioned.

DATA ANALYSIS
METHODS
Key Issues
-Growth of demand;
-Growth of sales among low-end segments;
-Uniqueness of smartphones;
-Upgrades are necessary;
-Combination of functionality and adequate price;
-Search for the new markets;
-Competition of western and eastern smartphone industries;
-Advertisement.

Objectives
-Creation of competitive ecosystem such as Android;
-Development of cost-effective smartphones;
-To ﬁnd the new markets and to attract new consumers;
-Leading of appropriate price polity;
-Resistance and competitiveness with Apple, Lenovo, Samsung and
other major shipmates;
-Technological advancing in order to create unique products.

ACTION PLANS
Action plan includes the following

-Considering of the perspectives of new smartphones implementation in certain markets of Europe and the USA.
-Cutting the expanses for smartphones production in accordance with low-income
consumers needs.
-Creation of advertisement that attracts low-income consumers instead of scaring
them.
-Distribution of low-cost smartphones among new segments and consumers.
-Upgrades of existing smartphones with modiﬁcation of price levels according to innovative technologies.

-The sales of new smartphones depend on economic, social and political
well-being of the places, where new markets will be located.
-In case of distributing the products in stable and peaceful regions, where
no social crises or political issues are observed, the marketing plan is unlikely
to suffer from unexpected ﬁnancial losses.
-Moreover, as the smartphones are focused on certain income categories of
consumers, the sales will be within the forecasted budget.

Controls

Performance Review

2012

Projected Proﬁt-and-loss Statement

2013

-Until 2013, smartphones sales growth was about 40% compared to
2012.
-Though North American and West European smartphone developers
have upgraded their products, China’s smartphone shipmates have
approached approximately 29% of total smartphone production.

Current Situation and Trends
-Smartphones are extremely popular among the European markets,
while its demand growth in Asia is low.
-Smartphones in Europe represent the annual demand growth between 30% and 100%.
-Most of smartphones have the same functions and advertising becomes the only chance to increase sales
-The issue of products’ performance to low-end segment is being emphasized.

CONTINGENCY PLANS
If new plan and strategy are necessary to be created, the following factors
should be emphasized:
-The reasons of changes (excess inside the company, changes of competitive
company’s policy, global changes in worldwide markets, invention of new
technologies);
-The losses that appear after the threats;
-The changes in plan’s objectives that should be made;
-Transformational management during unpredictable situations;
-Change of marketing strategy in accordance with the circumstances.

The process of smartphones’ distribution will be monitored and reported
with consideration of the following factors:
-Shop assistants’ reports on the consumers’
-Feedbacks of the customers left of the websites;
-Weekly, monthly and annual reports;
-The costs for smartphones production, advertising and distribution on new
markets in contrast to the income from sales.

CONCLUSION
Thus, Asian markets are likely to increase the sales of smartphones due to
low-end segments attraction. The newest Chinese smartphones shipmates are
approaching to 29% of the entire world market. As contemporary smartphone
industry is competition of powerful brand companies, such as Samsung, Apple,
Lenovo and HTC, it is necessary to develop unique products that different from
the vast majority of smartphones.

This marketing plan is focused on the four dimensions:

1. foundation if new markets and, consequently, growth of demand.
2. Cost-effective smartphones production for low-income consumers.
3. Adequate pricing policy as the focus strategy.
4. Upgrades and technological advancing. In case some unpredictable vents
occur, the plan and marketing strategy should be revised immediately.
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